ration of Library
Associations Conference

Columbus, OH
August 16, 2016



UBLIC LIBRARY AS A
YST FOR CHANGE




ight find welcome”

all m




:
N
.
.
 d
.
»
'Y

- Libra jes...free

and open to
everyone










he elephant in the room—
and at the door...




Grant Objectives

port Specialist to work directly
ary customers who are

ide library services and programs to meet
eds of the target population

= Determine best practices that can be shared
with library professionals in North Carolina
and nationwide



sGrant helps library better lives
of the homeless”
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2, Winston-Salem, December 13, 2012

s no secret that the Central Library has become sort of a safe haven for

bers of the local homeless population. Now, library officials are looking to
better serve these patrons. The library wants to become a more valued resource for
local homeless men and women by connecting them with the resources and
services that could help change or improve their lives.”



idea that sometimes we have
and if they’re homeless
et’s bring some services to

urosky, Samaritan Ministries




itbrary hires a
Support Specialist
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Assistant Library Director Elizabeth Skinner with Peer
Support Specialist Jose Perez Jr.



Sprinkle-Hamlin

orsyth County Public Library Director Sylvia Sprinkle-Hamlin said the
ibrary is ready to stand at the forefront of an issue that can help shape the
future of the broader community. “I'm just really happy to let everyone
know that we are about more than books; we have a love and concern

about the community.”
From The Chronicle, Winston-Salem, December 13, 2012



- OQutcomes

Rescue Mission, churches, Veteran’s
- Administration, service organizations, non-
profits



ps & Collaboration

LSTA Homeless:

yrmation Studies, UNCG

= _nﬂChurches
ship for a Drug-Free NC

V ake Forest Baptist Medical Center



Surprises

Do not assume
homeless in yc

ing homelessness can be all

ncluding

arance is mislead

> whom we thought were homeless are
ly working but do not make a living

vage
@ Many people are desperate for our services —

~ computer access and training, job searching,
GED, etc.



Families with Children—
e Children’s Department as
Safe Haven




Viore Surprises

People experie“ :
the poverty leve

where they can feel



shallenges & Delayed Timeline

of LSTA grant to Forsyth County
amissioners, June-August 2012

unister /hire Peer Support Specialist,
ember-October 2012

‘ ertising and interviewing Peer Support
cialist candidates, November 2012

- = Peer Specialist hired, December 2012

= Back on schedule with Staff Training Day,
December 2012



Housing First



i /ity Training for Staff

Social Innovation

break down ba
esides’ in three homes:

house, and community.”
is a state, not a trait.”

ma, Why people experience homelessness?
- Rapid Re-Housing
uch thing as THE homeless.”

atter. Helping staff be self-aware. Learning how to manage conflict.
erson-centered engagement. Be pro-active. Be consistent. De-escalation.
ooestions for relating to a person experiencing Intoxication/Mental Illness



' the Numbers

e estimated daily population of
eriencing homelessness

contacts by Peer

~ Specialist

- Total Peer Specialist contacts for FY
2012-2013

Referrals to community services
(18.6 per week)
Average attendance at 2" Run Cinema



Education
0.5%
Shelter Behavioral Healt}/ Financial
31% 5.4% Employment 1.4%

3.9% /Food
2.1%

Housing
_4.6%







, Reso urce:s ,
‘ 2 Refy 98 |

on uw_JOUY ﬂ€9

A directory of agencies, ministries and friends ' §
who ff ervic dpprt -




rassionate Winston-Salem

Interfaith Book Clubs

Register by Sunday, July 28 e PURSUTT o
HAPPYXNESS

KAREN ARMSTRONG

IWELVE

For more information contact: P
jmcieesel@yahoo.com or £
falznr0@wlu edu toms i s s

B .
understonding then respect... justice then peace

Soowred by remrtert Wesmme Setom PeLE (mem £ A oo | ¥ CatTEV @ Wy e Tuase Camety

AA Ly N o A b ety e ded e e Wi s @ Yo ndehve



@n the Same Page ZO'I 3

Forsyth County Public Library
On the Same Page 2013

THE PURSUIT ‘

Theé

siti
Featured book: The Pursuit of Happyness by Chris Gardner
Poverty Simulation
Documentary film series (American Winter, Innocente, Without a Home)
Chris Gardner
Book discussions

O E E F [



Book Club (Winston-Salem Foundation ECHO Award 2014)




Computer Skills

Life Skills

12 and Credit




Trustes Hpalth batammstt

b rﬁ'}\Medlmef’ LIS

Ask the Pediatricians: A Panel Discussion
Long-Term Care Insurance: The Missing Link in Retirement Planning
= Walking Grief and Community Mental Health Resources

= What's On Your Mind? Men’s Rap Session



Jocumentation

Statistics

and data intake

Photo/V

ation Officer and Peer Support Specialist trained in use
 equipment into programming

omes through individual interviews with customers,
Iiders, library staff, etc.

aining video on the project



Sfyinabﬂny

| ort Specialist position
oy Forsyth County.




Jo aning in 2017
JESIgNing a new Central Library for all
Slizens of Forsyth County



WESIgn Considerations

*Site lines, visibility and proactive staff
*Restroom location

*Security centrally located

*Public computer placement

*Location of the Children’s Room
*Flow throughout the building
*Outdoor spaces

*Smoke-free campus

Interior Palette — Forsyth Room

P
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/HAT DOES SUCCESS
OOK LIKE?




relg L ‘@ information

STA Project Coordinator
] ary, Winston-Salem, NC

skinneej@forsyth.cc

5y

r, Housing Strategies
f Winston-Salem and Forsyth County
andrea.kurtz@

Ve (]
] 2deral Progrs Consultant
State Library of North Carolina
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